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BBeeHnue B MPOEKTHYIO AeATEJIbHOCTh

44.03.05 Ilenaroruveckoe oopasoBanue (¢ AByMsl NPOQUIAMH NOATOTOBKH)
Hanpasiennocts (mpoguiib)

HUcrtopus. OéuecTBo3HAHNE

®opma 00yueHHUsI — OUHAasA

I'on naGopa - 2019

OIIEHOYHBIE CPEJICTBA JIJISI TIPOBEJIEHMS IIPOMEXYTOUYHOM
ATTECTAIIMU OBYYAIOIIIUXCSA IO JUCHUIIVIMHE (MOAYJIIO)

1. OoOmmue cBeaeHus

1. | Kadenpa DKOHOMMKH, YIPABJIEHUS U IPEAIPUHUMATENBCKOTO ITpaBa

44.03.05 TIlemarormueckoe  oOpa3oBaHme (¢  JIByMSA

2. | HanpaBneHue noaroToBKu
npoUISIMU TOATOTOBKN)
3. | HammpaBnennocts (nmpoduns) | Mcropus. O6mecTBo3HaHNE
4. | Jucuurmza (MOyIb) BBeneHne B IPOSKTHYIO I€ATEIbHOCTh
5. | ®opma oOyueHUs OYHas
6. | Ton Habopa 2019

2. IlepeyeHb KOMIEeTEHUMH

VYK-2 - CniocobeH onpeaesnsaTs Kpyr 3a7a4 B paMKaxX MOCTAaBIICHHOM 11€J1M ¥ BBIOUPaTh
OIITUMAJIBHBIC CHOCO6BI HX PCIICHHUA, UCXOO U3 I[GﬁCTByIOH.IHX IMMPpaBOBLIX HOPM, UMCIOIINUXCA
PECYPCOB U OIrpAHUYEHU

3. KpnTepnn H NMOKAa3aTeJId OlleHHNBAHUSI KOMIIETEHIIUI Ha PA3JIHYHBIX 3Talax ux

¢dopmupoBanus
Iran Kputepnu u nokasaresii OLeHHBAHUS KOMIIETeHIUI
(bopmuposanus ®opMBbI KOHTPOJIA
KoMneTeHuun | @opmupyemast
(pazness, KOMIIeTEHIHS 3HaTh: YMeTh: Baanern: C¢OpMﬂpOBaHH2CTﬂ
KOMIIeTeH it
TeMBbI
JMCUMILTHHBI)
Muannunanmsa VK-2 — TpoLEecCh — CTaBUTh II€JIM | — HABBIKAMU IInceMeHHBIN TECT,
MpOeKTa YIIPaBJICHUS W 3aJa4d  Ha | TUTAHUPOBAHHS BBICTYIUJICHHE C
MIPOEKTaMH, KOKJIOM  JTame | MpoeKTa; JTOKJTaJIOM
BXOJHBIC peanuzanuu
pecypcsl U | MPOEKTa;
pe3ynbTaThl
KaXKJI0TO
mpolecca;
IInanupoBanue VK-2 — OCHOBHBIE - BBICTpauBaTh — MeToJaMu IIucemeHHBI# TECT,
MpOeKTa TIPUHITAITHI KOMMYHHKAITUU B | OIICHKH BBICTYIUJICHHE C
paboTHI B | KOMaHJE s pexTHBHOCTH | JOKIIAIOM
KOMaH/I¢; MIPOCKTA;
— OCHOBHBIC
IPOOJIEMBI,
MPEMnsITCTBYIOLINE
YCHEIIHOMY
YIPaBJICHUIO
MIPOEKTaMHU, u
yTU ux




paspereHus;
Peanuzanus VK-2 — O0COOEHHOCTH | — paclpelessiTh | — HaBBIKAMH IMucsmeHHBIH TeCT,
IpoeKTa IIPOEKTHOTO pOJM B KOMaHZE; | CETeBOro BBICTYIICHUE C
MOJX0/a K| - coOroaTh | aHaiM3a, JIOKJIaJI0M
YIIpaBJICHUIO; npaBuiIa KaJIeH/IapHOTO
— OCHOBEHI KOMaH/IHOH IUIAHUPOBAHUS,
OIOKETUPOBAHUS | PaOOTHI. KOHTpPOJISI  X0Ja
peanu3anun
MIPOCKTA;
— OCHOBHBIMH
MOAXOOaMU K
pa3pemeHuio
KOH(JIMKTOB
pu
yIpaBJICHUH
NPOEKTaMH U
METOJlaMHU
3¢ PEKTUBHBIX
KOMMYHHKaIINH;
3aBepieHue VK-2 — TIpaBuWJIa — ¢dopmupoBaTh | — HaBBIKAMH ITucEMeHHBIH TeCT,
MpOeKTa paboTHI B | mabJIoHbI paboThI B | BBICTYILUICHHE C
KOMaHJIE. JIOKyMEHTOB, KOMaH/ie JOKIaJ0oM
HEOOXOANMBIX BBICTYIICHUE C
U yTIpaBICHUS npe3eHTanuei —
IPOEKTOM Ha 3alIKTa POEKTa
pa3HbIX (azax;

IIIkaJjia oeHUBAHHUA B PAMKAaX 0A/JIbHO-PEHTHHIOBOM CHCTEMbI
«He 3auTeHo» — 60 O6amIoB U MeHee; «3auTeHo» — 61-100 GamToB

4. Kputepuu v MKAJbI OLEHUBAHUSA:

1. [InceMeHHBIN TeCT cOCTOUT U3 5 BOMpocoB. Kakbplil MpaBUIBHBIM OTBET B TECTE
NPUHOCHUT oOywaromeMycst 1 6amt. Kaxaplii HenpaBUIbHBIN OTBET WM JOMYIIEHHAs HETOYHOCTh
CHIDKAeT oueHKy Ha | 6ami. B ciydae nomymeHust 5 u 6osnee HeTOYHOCTEH (OMMOOK) TECT He
3aCYUTBIBACTCSI.

2. BeicTyruienue ¢ JIOKIamoM, OCBEINAIOIIEM pe3yiabTaThl KOMAaHIHOH paboThl Ha
Ka)KIOM dTare paboThl HaJl IPOSKTOM IPHHOCUT MaKCUMYM 5 OaJLIOB.
basibl XapakTepucTHKH 0TBeTa 00y4aomerocs
5 - oOyuaromumiicst TIyO0OKO ¥ BCECTOPOHHE YCBOWII JICKIIMOHHBIN MaTepua;

- YBEPEHHO, JIOTHYHO, TIOCIIEIOBATEIFHO U TPAMOTHO €T0 W3JIaracrT;
- ONUpAasCh Ha 3HAHUSI OCHOBHOM U JOTIOJHUTEIHHOM JIUTEPATyPhl, TECHO
MIPUBSI3BIBAET YCBOCHHBIC HAYYHBIC TIOJIOKEHUS C TPAKTHUECKOM
JEeITEIbHOCTEIO;

- yMeJio 00OCHOBBIBACT U aPTYMEHTHUPYET BHIIBUTAEMbIC UM UJICH;

- JienaeT BLIBOJBI K 0000IIECHH;

- ¢cBOOOIHO BiIaAEET HOHATHAMU

4 - 00yJaromuiics TBEPAO0 YCBOMI TEMY, TPaMOTHO U TIO CYIIIECTBY M3JIaraer ee,
OMUPAsICh HA 3HAHUS OCHOBHOM JINTEPATYPHI;

- HE JIOMYCKAET CYIIECTBEHHBIX HETOUHOCTEH;

- YBSI3bIBAET YCBOCHHBIC 3HAHUS C IPAKTUUYECKOMN JACSATEIHHOCTHIO;

- aprYMEHTHPYET Hay4HBIC MMOJTO0XKCHHUS;

- JienaeT BLIBOJBI K 0000IIECHH;

- BJIaJIe€T CUCTEMOM OCHOBHBIX IIOHATUI




3 - TeMa pacKpbITa, HO JOKJIaJ HOCUT UCKIIFOUUTEIIEHO TEOPETUYECKUN XapaKTep;
- HET CBSI3U TEOPHUU U MPAKTUKU;

- JieTaeT HEIOIHbBIEC BLIBOJIBI K 0000IIECHH;

- BJQJEET CUCTEMOUN OCHOBHBIX MOHATUN B pAMKAaX OCHOBHOM JINTEPATYPHI.

2 - TeMa PacKpbITa HEJOCTATOUYHO YETKO U MOJHO, TO €CTh CTY/IEHT OCBOMII
npo0ieMy, 1o CYIIECTBY U3JIaraeT ee, ONUpPasCh Ha 3HAHUS TOJBLKO OCHOBHOM
JUTEPaTypHI;

- JIOMYCKAaeT HECYIIECTBEHHBIE OMIMOKN U HETOUYHOCTH;

- HCTIBITBHIBAET 3aTPYAHECHUS B IPAKTUYECKOM TPUMEHEHUN 3HAHUM;

- c1abo apryMeHTUPYeT HayIHbIE TIOJIOKEHUS;

- 3aTpyaHSAETCA B OPMYITMPOBAHUH BHIBOJIOB U 0000IICHMIA;

- JACTUYHO BJIAaJceT CUCTEMOH ITOHITHUU

0 - 00yyJaromuiics He yCBOWJI 3HAUUTEIbHON YacTH MPOOIIEMBI;

- IOITYCKAaeT CYIIECTBEHHBIC OMMOKN U HETOYHOCTH IPU PACCMOTPEHUH €¢;
- HCIIBITHIBAET TPYAHOCTH B MPAKTUYECKOM NMPUMEHEHUH 3HAHMUI;

- HE MOKET apryMEHTHUPOBATh HAYYHBIC MTOJIOKCHHUS,

- He OpMYJIMPYET BHIBOJIOB U 00OOIICHUIA;

- HE BJIQJICET MOHATUWHBIM alapaToM.

3. Brictyniienne ¢ mpeseHTanmMen - 3ammra npoekTta. Kpurepuum OLEeHUBaHHS
IPE3EHTAINH:
CrpykTypa npeseHTanuu Makcnmasbioe
KOJIHY€eCTBO 0a/1710B
Wupopmaliust U37105KeHa MOHO U YETKO, TaHbl OTBETHI Ha BCE 10
MIOCTaBJICHHBIE BONIPOCHI, C/IEIAaHbl BHIBOJIbI, OTCYTCTBYIOT OIIMOKH
Enunblii ctuinbs oopMIIeHuUs, TEKCT JIETKO YUTaeTCsl, JOH coueTaeTcs ¢ 5
TEKCTOM U rpaduKoit
[TpucyTCTBYIOT MILTIOCTpAlNH, TPadUKH, TAOTHIIHI 5
Max koJyin4ecTBO 02/1J10B 20

5. TunoBble KOHTPOJIbHBbIE 32IaHUSA U METOAHYECKHE MATepHajbl, ONpeae/soume
npoueaypbl OHEHWBAHUA 3HAHUN, yYMEHMiH, HABHIKOB W (WIH) ONBITA [1eATEJIbHOCTH,
XapakTepu3yloummx JTanbl (GopMHpPOBaHMSA KOMIIETEHUMHA B Mpouecce OCBOEHHS
o0pa3oBaTeJIbHOM MPOrPaMMBbl.

5.1. TunoBoe TecTOBOE 3aJaHHNE
IMucbsmennslii TecT Mo Pazgeny 1:
1. Bagenen npoekTa u OyayIiuii HoTpeOUTENh €T0 Pe3yJIbTaTOB:
a) HMuBectop npoekra
b) Kypartop nmpoekra
¢) PykoBoautens nmpoekrta
d) Huunmarop nmpoekta
€) 3aka3uMK MpOeKTa
2. CereBoii rpaduk poeKTa MpeHa3HAYCH IS
a) yIpaBJIeHUs 3aTpaTaMH BPEMEHU Ha BBIMOJIHEHUE KOMIUIEKCA paboOT MPOEKTa
b) ympaBieHHs MaTepHAIbHBIMU 3aTPaTaMH
C) YympaBlieHUs KOH(MIUKTAMU MPOSKTHOW KOMaHIbI
d) ympaBieHus puckamu
3. Ha3Batb THIN, COOTBETCTBYIOUIMHA CTPYKTYPHOH JEKOMIO3MIMU paboT MO OJHOPOIHBIM
3JIeMEHTaM:
a) IlponykroBas CIIP



b) ®yukumonanpaas CJIP
¢) Opraamzanuonnas CJIP
4. Yrto n3 HUKE NEPEUNCIIEHHOTO He SIBIIseTCS (POpMOI TPOEKTHOTO (PMHAHCUPOBAHHMS
a) DuHaHCHPOBaHUE C TIOJIHBIM PETPECCOM Ha 3aCMIIIKA
b) dunancupoBanue 0e3 mpaBa perpecca Ha 3aeMIIHKa
c) DuHaHCHpOBaHHE C OIPaHUYCHHBIM IIPABOM perpecca Ha 3aeMIIIKa
d) ®unancHpoBaHHE ¢ HEOIPAaHUYCHHBIM IMTOJIHBIM PEIPECCOM Ha 3aeMINUKA
5. MeToJl KpUTHYECKOTO ITyTH YIIPABJICHUS IIPOCKTOM ITO3BOJISET:
a) COKpPaTUTh 0 MUHHUMYMa MPOJOKUTENIFHOCT pa3pabOTKU MPOEKTa
b) MOTYyYUTH TOYHOE U TIOJHOE PACIIUCAHHUE PEATH3AINH ITPOCKTA
C) ompeAenuTh Haubojee JIUTEIbHBIC 3a7aud, KOTOPbIE CIy>KaT OCHOBOW JUISI MCIIOJHEHHS
IPOCKTa

Kuarou k Tecty
1-e, 2-a, 3-a, 4-d, 5-c

1.2. OpueHTHPOBOYHbIE TEMbI I0KJIA/I0B

1. TIpoexTsl B OTpaciu TOIUIMBHO-IHEPTETHUECKOI0 KOMILIEKCA, 1 OCHOBHBIE MPOOIEMbI
UX pealn3aluu

2. Crabunuzanus arponpoMBIIUIEHHBIX PECYPCOB B chepe Mpo10BOJIBCTBUS
ITpoekThl B 0011aCTH KOHBEPCUU BOSHHO-IIPOMBIIIIJICHHOTO KOMIUIEKCa
Tpancnopt, cBsI3b U KOMMYHUKAIIMH — IIPUMEPHI IPOEKTOB
OcHoBHBIE 337Ja4l IPOEKTHOI'O MEHEKMEHTA B KUJIUILHOM CTPOUTEILCTBE
[TpoekThI B MalIMHOCTPOCHUU
IIpoeKTHI B XMMHUYECKOMN IPOMBIILIEHHOCTH
[IpoeKThI B JIETKOW MPOMBIIIIIEHHOCTH

9. VYpoBnerBopeHue NOTPEOHOCTEH HACENEHUS 4Yepe3 COIHMaIbHO-OPHEHTHPOBAHHBIC
MIPOEKTHI

10. bnuxHee oKpy>KeHHE IPOEKTa

11. JlanmbHee OKpyKeHHUE NMPOEKTa

12. Cucrema cTeHKX0JIIEPOB IPOEKTA

13. YnpaBieHrue OTHOLIEHUSIMU CO CTEMKXOJIIEpaMH MPOEKTa

14. TloHsTHE KOMAaHIHOTO CHHEPTH3Ma U APPEKTUBHOCTH KOMaH/IbI

15. Pa3BuTHE MPOEKTHON KOMaHbI

16. Coznanue BbICOKO3()(PEKTUBHBIX MPOEKTHBIX KOMaH/

17. TIpoexTsl B paMKax (PyHKIIMOHATBHOU CTPYKTYPhI

18. IlpoekTHas opraHu3alMOHHAs CTPYKTypa

19. MarpuyHasi CTpyKTypa

20. Omnpenenenue u CTpyKTypa Mpoliecca KOMMyHHUKaIUI

21. YcnoBus 3¢ (peKTHBHOCTH BepOATbHBIX KOMMYHHUKAITHI

22. HesepOanbHoe o011eHnE

23. NHnuBuayanbHBIC pa3auyus B OOIECHUH

24. KoMMyHUKaIlMOHHBIE CeTH: (hopMalIbHbIE KaHAJIbI OOIIEHHUS B TpyIIax

25. HedopmansHoe obmieHne

26. BnusHUE CTPYKTYpHI MPOEKTA HAa MH()OPMAITMOHHBIE TIOTOKH

XN W

27. OYHKIIMY U METO/Ibl KOHTPOJIS ¥ ayINTa IPOECKTA

28. IIpoBenenue ayaura npoexkTa

29. Otuer o0 mpoBEpKe NPOEKTa

30. OcHOBHbIE IPUYMHBI HEY1a4 YIIPABJIEHUS IPOEKTAMU
31. VYcnoBus AJisl 3aBepILICHUS TPOEKTa

32. HopmMmanbHoe 3aBepIieHne IpoeKTa

33. JlocpouHOe 3aBeplICHHE MPOEKTa



34. Pemenue o 3akppITUN U NPOIIECC 3AKPBITUS POEKTA
35. Ormenka pabOTHl PYKOBOJIWTENS TPOEKTA, WICHOB KOMAH/IbBl M KOMaHAbI B
LEJIOM

5.3. BeicTyniieHHe ¢ pe3eHTalie — 3aIUTOol MPoeKTa N0 cileaylemMy IJIAHY:

1. AHaim3 cuTyanuu, BeISIBIEHHE 00mMX TpeHAoB. [Ipobnemaru3anus — orpaHHYCHUE, B
npezenax KOTOpOro OyAeT peanu30BbIBATHCS MPOEKT, MOCTAHOBKA MPOOJIEMBI MPEXkKAE BCEro s
cebs1, U1 MpoeKTUpOoBIIKKa. [IpoeKTHpOBIIMK — KITt04YeBas purypa.

2. Copmynupyiite nenu mnpoekra, pykoBoactBysicb SMART-kpurepusamu. Onpenenure,
KTO SIBJISIETCS ydyacTHUKaMu Bamiero mpoekrta, U Kak MOKHO BBIICNUTH (a3bl €ro KU3HEHHOTO
UK.

3. Kakrue SKOHOMHMYECKHE XapaKTEPUCTUKH OMHUCHIBAET MNpPOoeKT? Kak MOXHO yd4ecThb
OpuHIUN  anbTepHaTuBHOCTU? KakuM Oyzner mnpuMEpHOE COJAEp)KaHUE SKOHOMUYECKOTO
000CHOBaHUS 3TOTO MTPOEKTA?

4. Onpenenute ocHOBHBIE (PdexThl U BUAbI dddexkTnBHOCTH. Kakumu meromamu U Ha
OCHOBaHUU KaKHX JaHHBIX MOXKHO U3MepUTh 3¢ exkTruBHOCTh Bamero npoexra?

5. Onpenenutb OCHOBHBIE pUCKU. OIpenenuTe BEPOSTHOCTb M TSKECTh PHUCKOB U
cocTaBbTe MaTpully puckoB. Kakumum MeromamMu M Ha OCHOBaHMHM KakKuX JaHHBIX MOXKHO
ynpasisaTh puckamu Bamero npoekra? Co3naiiTe )KypHall pUCKOB IPOEKTA.

6. IloctpoiiTe cereBoii Tpad BeimosHeHus: Bamero mpoekra. Kakue omeparnuu sSBISIOTCS
kputnyeckumu? KakoBa mHpomomkUTENbHOCTh paboThl Han mpoekrom? Kakue pecypcsl Bam
Heooxomumel? [loctpoiite nuarpammy ['aHTa 11 pacmnpeneneHusi pecypcoB M COCTABJICHUS
pacnucaHusl IPOEKTa.

7. OueHuTe CTOMMOCTH BbITOIHEHUS Bamiero npoekra. Kakue 3aTparsl 1 Ha Kakux sTamnax
Br1 Oynere nectu? Kakumu meronamu Bl monb3yerecs? CoctaBbre 010/keT Baiiero npoekra.

8. CocTaBbTe IUIaH yNpaBJICHUS KOMMYHUKaUAMU [ Bamero npoekra.

9. Kakue meronbl KOHTposist Bel MoxeTe NpUMEHHUTh K peanu3auuu Bamero mpoexra?
Korna ymectHOo mnpuMeHeHHE 3THUX METOAOB KOHTpois? KTo W korma nomKeH HOJy4YuTh
UH(OPMALIHIO O XOJIe pean3aliy mpoeKTa?

10. CdopmynupyiiTe OCHOBHBIE TpeOOBaHUS K KadecTBY Bamero mpoekrta. Kakumm
MeTonamMu Bbl Oynere TiaHMpOBaTh KadyecTBO M J0OMBaThes ero obecredeHus? Kak MOXHO
KOHTPOJIMPOBATh KauecTBO Baiiero nmpoekra u ero 0CHOBHOTO pe3ynbrarta’?

11. KTo MOXeT cTaTh NOCTaBIIMKOM pecypcoB it Bamero npoekra? Ha kakux ycioBusx
Bbl Moxxere momyduTh 3TH pecypchl? Uem Bbl pykoBOACTByeTeCh Mpu BBHIOOpPE MOCTABIIHMKA?
Hanumure kputepun, KoTopbiMu Bl OyneTe pykoBOJICTBOBAThLCS MPH BHIOOPE MOCTABIUKA?

12. B uem mns Bamero mpoekrta OyaeT 3akimtoudaThes 3akpbiTHe. COCTaBbTE MTOTOBBIN
oTueT mo mpoekTy. Kakue paGoThl BBIABIIMCH B XOJ€ pEaTH3aIlMU MPOCKTa, U KAK X MOXKHO
6nu10 OBI M30exkaTh? Kakue ypoku Bel BeiHecn Ha Oyaymiee?

Bomnpoce! k 3a4ery
. [loHATHS «TIPOEKT» U «YIMPABIECHUE TPOCKTAMU»
. MeTononorus ynpaBieHHs IPOSKTaMH
. CranmapTsl ynpaBJieHus: IPOCKTaMuU
. [IpoekT kak cucrema. CUCTEMHBIN MOJIXO/ K YIPABICHUIO TPOEKTaMHU
. len mpoekra
. TpeboBaHms K IPOCKTY
. OKkpyx’eHue nmpoekTa
. YUacTHUKH MPOEKTa
. )KuzHEeHHBII LUKI IpOeKTa
10. CtpykTypa npoekra
11. Knaccuduxanus npoekToB 0 KPUTEPHUSIM MEHEKepa U IKOHOMHCTA
12. DxoHOMHYECKAsI MOJIECNIb IPOEKTA
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13.
14.
15.
16.
17.

[TpaBoBbIEe (POPMBI HHCTUTYLIMOHATHU3AIMHN TPEATIPUHUMATENEH
JloroBopHOE peryinpoBaHue MPOEKTHOU €SI TENbHOCTH
JloroBopsl KOMMEPYECKOI KOHIIeCCHU U (ppaHuaii3uHra
JIoroBopsI IPOCTOr0 TOBAPUILECTBA U O COBMECTHOM JEATEIBHOCTH
CoBpeMeHHbIE  OpPraHM3ALMOHHO-TIPABOBBIE  (OPMBI  peau3alliil  BEHUYYPHBIX

HWHBCCTHIMOHHBIX ITPOCKTOB B Poccun

18.

O¢dexkThl M WHAMKATOPHl YCHEIIHOCTH peaju3alud NpPoeKTa. DPPEeKTUBHOCTH

pcain3anuu NpoceKTa U €€ BUbI

19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
onepauui
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53
54.
55.
56.

OneHka 3KOHOMUYEeCKOH A(h(PEKTUBHOCTH IPOEKTA: OOIIHE IMTOAXOJIbI
OcHOBHBIE METObl MHBECTUIIMOHHBIX PACYETOB

IToHATHE pUCKA U HEOIIPEEIIEHHOCTH

Krnaccudukanus npoeKTHBIX PUCKOB

Cucrema yrpaBJieHUS IPOCKTHBIMU PUCKAMHU

OcHoBHbIE TOIXO/IbI K OIICHKE pHUCKa

MeTo/b1 yrpaBIeHUs! pUCKaMH

OcHoBHbIE 3374 TUIAHUPOBAHUSI TPOEKTA

Hepapxudeckas CTpyKTypa paboT mpoeKTa

OyHKIMH CETEBOT0 aHaJIN3a B IUIAHWPOBAHUU MTPOEKTA

AHanu3 KpUTHYECKOTO yTH

Omnpenenenue IIUTEILHOCTH MPOEKTA MPU HEONPEAECTCHHOM BPEMEHU BBITIOJHEHUS

Pacnpenenenue pecypcos. PazpaboTka pacnucanus NpoeKkTa

OrneHka CTOMMOCTH NPOEKTa

[TnanupoBaHue 3aTpaT Mo MPOEKTY (010 HKETUPOBAHHUE)

@uHAaHCUPOBAHUE 3a CYET BBIITYCKA aKLIIUH

Jlonrocpo4yHoe J0aroBoe (MHAHCHPOBAHUE

JIpyrue NCTOYHUKH (PUHAHCHPOBAHUS MPOESKTOB

KoHTposb BBINOIHEHNUS TUIaHA U YCIOBUN (PMHAHCUPOBAHUS

Ponp xoMMyHukanuii B ipoekre. [IimaHupoBanue ynpasiieHUs] KOMMYHUKALUAMU
KoMMyHHMKaIIMOHHBIE TEXHOJIOTUU

VYipasneHue 0KUIaHUAMHU CTEUKXOJIAEPOB IIPOEKTa

. KonnukTe! n ux paspeuienue

KoHTpo:b npu peanuzanuu NpoeKTa
MOHHUTOPUHT NPOEKTa

VYnpaiieHne N3MEHEHUIMU

VYnpasnenue koHpurypanuei

ITonsTHE KauecTBa ¥ €ro MPUMEHEHHE B IPOEKTAX
[ImanupoBaHue KayecTBa

ObecnieueHne KayecTBa MPOEKTa

KonTposb kauecTBa npoekTa

THUIBI KOHTPAKTOB B IIPOEKTHOU J€ATEIbHOCTH
Opranusanys NoApsIHBIX TOPTOB
VYnpaiieHue 3aKynkamMy MpoeKTa

. ®aza 3aBepuIeHUs MPOEKTa

3aKpbITHE KOHTPAKTOB MPOEKTA
[Tocraynut nmpoekra
OcCHOBHBIE IPOTPaMMHbBIE IPOAYKTHI B YIIPaBICHUH IPOEKTaMU






